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ATLOTEAEGHLOLTLKO ;
ETXELPNLATIKO Al Ly %, A"a‘é",“
, L i oToo0TNOo
Movtélo Erutuyla L&y Apnp nong
H emuxelpnuatiki emtuyia on-
) ) ) ) ; HLOUpYEL TNV avaykn avalntn-
H «meAatokevtpikn npocéyyi- AuTtr n mpooEyyLlon anoteAel TNV

} ; . oNG XPNUATOSOTIKWV OPWV
on» dnuoupyel anoteAeopatl-  Aoyikn poUmoBeon TG EMKEL- )
mov Ba umtootnpiéouv TNV mapa-

KOl ETUXELPNHOTIKA LOVTEAQL. PNHOTLKAG EMLTUYLiOC. ) ) ;
YWyr| TIEPLOCOTEPWY KOl KAAUTE-

PWV TIPOTOVTWV KOl UTINPECLWV.

Ma po amoteAeopatikn, aodaAn Kot Blwolpun Ke-

dbaarakr 5o Te emuxeipnone Ba mpénel va O «ogd NG XpNHATOSATNONG» OVALYVUEL SAVELQ,

Xpnotlpornotouvtal — N va a€loAoynBouv OXETIKA — kepaAoia kat opoloya.
OAeG oL 8L0O€0eLg MNYEG: TPATE(KOC SAVELOUOC,

avtAnon kedpalaiwyv KoL ETALPLKA OpOAoya.

Y€ TL TOCOOTO KABE Lo amo aUTEC TG tNyEC Ba
aflomolnBel e€aptatal amod Yo CELPA TTOPAYOVIWV
EVTOC TNG €TOLPELOG AAAG Kal Tou TtepLBAAAovVTOC.

H emuxelpnuatikn emtuyia aAAA Kol oL SUCXEPELEG TTOU Umopel va dnuLoupyn-
Bouv amo tn cuykupla amattovv avadlapBpwaon Tou XpNUATOSOTIKOU O UATOG.

H P&l pmopet va oxedidoel tnv BEAtiotn kedpaAaakn Sour) tne etalpeiag, avaio-

YOl LLE TO XOPAKTNPLOTIKA KAl TIG AVAYKES TNG KaBw( Kal Tn S1aBeon MIOTWTWV Kot

EMEVOUTWV.



Kootog
Xpnpatodatnong

1

Awdavela &
KoaAr) AtakuBépvnon

H kaAn dlakuBépvnon (corporate governance), n
anoteAeopatikr dlaxeipion Kwdivou (risk man-
agement) kAL n GURHOPPWON HE TOUG KOVOVEG
(compliance) piag emixeipnong, Stapopdwvel pa
«OECMKA EAKUOTIKOTNTO TIOU LIE TN OELPA TNG
UTtOpEL va pOooeAKUTEL XpNUATOSOTNON EVTOG KOl
EKTOG TNG XWPOLG.

MOTWTEG KAl LETOXOL VIWBOUV AVETA LE ULa TETOLO
etalpeia kat eivat StateBelpévol va Saveioouv n
va TonoBeTroouV Ta KEQAAALA TOUG LE ULKPOTEPO
KOOTOG.

H nmpoomndBela yLo Tov EAEYXO QMAUTHOEWV KAl UTTO-
XPEWOCEWV elval avaykaio aAAd dev apkel, mpémel
va oUVOUQOTEL UE TNV ANMOTEAECUATIKN SLaxeipion
Kal aflomoinon tn¢ neplovoiag.

H aflomoinon umapyovIiwv MEPLOUCLOKWY OTOLXELWV
MELWVEL TNV QVAYKN TOCO yla eMeVOUTIKA 000 Kal
kedAAala Kivnong, L€ CUVETELA TN LELWON TOU VE-
kpoU onueiou (break even point) tng emévduonc.
ErumAéov, €xeL Betikn emibpaon kat oto xpovo
évapénc Asttoupylag HLag VEOG ETIXELPNUATIKAG
npotaonc (time to market), adou Sev anatteitat
Stapopodwon umodopwv.

H AUon TG XPNHOTLOTNPLAKAG OLYOPAS
e AuvoToTNnTA ATOTIUNONG TNG ETOLPELOG
e Aflomoinon YETOXIKWV TITAWV WG EVEXUPA
e Avuvatotnta e€060U MO T CUYKEKPLUEVN &-
niévbuon oe Sikaleg TWES (exit strategy)
e EpyaAeio dwaxeiplong tng Stadoxng—
ETXELPNON ATO YEVLA O YeEVLA

H ayopa
e AmoTlud kaAutepa
e Aw0Bétel pevototnTa (eUKOAN emévduon Kat
amnoemnévbuaon)

Business Management Consulting

Get | Keep | Grow

Erukévipwon Kot Staxeiplon toco tou

EvepyntikoU éco kat tou MaOntikov

YTOXpPEWOELG

ATtaLtn oL

N Ep LoV O'ia 1610 Kedpahata

Mo tnv emuxeipnon

Arotelel éva SLAPKEG AVTOYWVLOTIKO TTAED-
VEKTNHO VO UIopel n emiyxeipnon va Stekdi-
Kel mOpoug, eviog kal ektdg EAAASaG, yia t
XPNHOTOSOTIK UTIOOTNPLEN TWV EMEVOUTL-
KWV TNG TMAQVWV.

Ma tov enevéutn

Eméxtaon Twv eMevOUTIKWY TOU EMIAOYWV.

@ Kapaywwpyn ZepPiag 2, 105 62 ABrva

P&| Products & Investments ™

+30 21 1016 8341, 694 6 686039, 697 5 885020
info@p-i.gr, www.p-i.gr
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https://youtube.com/channel/UCzbzaEqCm80AEccRCmx-69w
https://twitter.com/Product_Invest
https://www.instagram.com/products.and.investments/
https://www.linkedin.com/in/products-and-investments-570300168/
https://slideshare.net/ProductsandInvestmen
https://www.facebook.com/Products.and.Investments/
mailto::info@p-i.gr
http://www.p-i.gr/

